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1. General Provisions

1. The Internal Audit Service (hereinafter referred to as the Service) is a structural unit
of the Joint Stock Company "National Investment Corporation of the National Bank of
Kazakhstan" (hereinafter referred to as the Corporation) and reports directly to the Board of
Directors of the Corporation. In performing its functions, the Service is independent in its activities.

2. The Service in its activities is guided by the Constitution of the Republic of Kazakhstan,
the Law of the Republic of Kazakhstan "On Joint Stock Companies”, the Charter of the
Corporation, other legal acts of the Republic of Kazakhstan, resolutions of the bodies of the
National Bank, orders and instructions for the Corporation, the International Framework for the
Professional Practice of Internal Audit, developed by the Institute of Internal auditors, as well as
this Regulation (hereinafter - the Regulation).

3. The purpose of the Service is to assist in achieving the set goals and increasing the
efficiency of the Corporation, using a systematic and consistent approach to assessing and
improving the efficiency of risk management, corporate governance, internal control during audits
and consulting services.

4. The structure and staffing of the Service is approved by the Board of Directors of the
Corporation.

5. The Service consists of one internal auditor.

6. An employment contract with the head and employees of the Service is concluded by
the Chairman of the Management Board based on the decision of the Board of Directors of the
Corporation in accordance with the labor legislation of the Republic of Kazakhstan.

The qualification requirements of the employees of the Service are approved by the
Board of Directors of the Corporation.

2. The main tasks, functions, rights and obligations of the Service

7. Objective: organizing and conducting internal audit in the Corporation.

Functions:

1) develops and improves the methodology of the internal audit of the Company;

2) develops a list of audit areas;

3) plans its activities on a strategic and operational basis (annual audit plan, annual work
plan of the Service);

4) carries out planning, conducting audits, individual sub-processes / procedures of
business processes, activities of the Corporation's divisions and the implementation of their
results;

5) carries out post-audit control over the implementation of measures based on the results
of audits;

6) submits for approval by the Board of Directors of the Corporation:

— list of audit areas;

— medium-term audit plan;

— annual audit plan.

7) submits for consideration by the Internal Audit Committee and the Board of Directors of
the Company:

— results of audits;



— report on the activities of the Service.

8) monitors the International Framework for the Professional Practice of Internal Auditing.

8. Objective: to ensure quality control of the Corporation's internal audit.

Functions:

1) carries out current monitoring and periodic self-assessments of the internal audit
activity;

2) organizes work on the external evaluation of the internal audit by a qualified and
independent external appraiser or a group of appraisers;

3) ensures the necessary level of professional competence among the employees of the
Service;

4) develops an action plan based on the results of internal and external evaluations and
ensures its implementation.

9. The Service cannot be assigned responsibilities and authorities in the direction of the
Corporation's activities, which is subject to audits.

10. Rights and obligations of the Service:

1) performs the tasks and functions assigned to the Service by the Regulations;

2) ensures the identification, assessment and management of risks inherent in the
activities of the Service;

3) has the right to full access to documents, information systems, network resources, audio
and video recording systems, property, and personnel of the Corporation necessary for planning
and conducting audits, monitoring, consulting services, in compliance with the requirements and
acts of the Corporation;

4) has the right to collect and analyze data from the Corporation's information systems to
ensure the fulfilment of the tasks assigned to the Service;

5) employees of the Service are not included in the commissions, working groups, advisory
bodies created in the organization, with the exception of commissions formed on issues of the
Service and cases of consulting services without the right to sign;

6) has the right, with the consent of the Chairman of the Corporation's Management Board,
to engage specialists from the Corporation's divisions within their competence and external
experts to implement the tasks assigned to the Service;

7) interacts with divisions of the Corporation, legal entities and individuals on issues within
the competence of the Service;

8) develops and participates in the preparation of contracts, agreements, agreements on
issues within the competence of the Service;

9) considers incoming correspondence and ensures timely and high-quality preparation of
responses to letters and inquiries from the Corporation's divisions, legal entities and individuals
on issues within the competence of the Service;

10) provides information for the formation and adjustment of the budget (cost estimate),
procurement plan for goods, works and services of the Service, as well as a report and an
explanatory note on their implementation;

11) carries out measures for the procurement of goods, works and services within the
competence of the Service and in the manner prescribed by the regulatory legal act of the
Republic of Kazakhstan governing the procedure for the acquisition of goods, works and services
by the Corporation;

12) operates information systems used in the Service;

13) ensures compliance with the proper secrecy and confidentiality regime, as well as
information security requirements;

14) ensures the current storage of completed office work related to the activities of the
Service, with their further transfer to the archive;

15) ensures compliance with the requirements of regulatory legal and legal acts of the
Republic of Kazakhstan and internal regulatory legal acts of the Corporation;

16) in exceptional cases, conduct an internal audit without notifying the audit object
(structural unit) on the basis of the relevant decision of the Board of Directors of the Company;

17) performs other functions on issues within the competence of the Service.



3. Organization of the Service

11. The Service has the powers necessary for the implementation of its main tasks and
functions, in accordance with the internal regulations of the Corporation.

12. The Service is responsible for the timely and high-quality performance of the functions
and tasks assigned to it, compliance with the standards of professionalism and professional
attitude to work in its activities and the Code of Ethics.

13. The mid-term and annual audit plan is subject to approval at a meeting of the Board
of Directors of the Corporation, in accordance with the Rules for the Organization of Internal Audit
in the Corporation.

14. The Service ensures the execution of the approved medium-term and annual plan of
audits and submission of reports on their implementation within the framework of the annual report
on the results of the activities of the Service within the time frame established by these
Regulations.

15. The mid-term and annual audit plan of the Service may be changed and supplemented
by the decision of the Board of Directors of the Corporation, if necessary, at the initiative of the
Internal Audit Committee and / or the Service.

16. The Service submits to the Internal Audit Committee a report on the work done at the
end of the year, no later than March 31 of the year following the reporting year.

The report on the work done at the end of the year reviewed by the Internal Audit Committee is
sent by the Service to the Corporation Board of Directors for approval.

17. The assessment of the Service's activities is carried out in accordance with the
program for ensuring and improving the quality of internal audit in order to ensure that the
Service's activities comply with the definition of internal audit, international professional standards
of internal audit, the Code of Ethics, as well as to determine the effectiveness and efficiency of
internal audit and identify opportunities for improvement.

18. The Head / Internal Auditor of the Service must maintain relations and interact directly
with the Internal Audit Committee and the Board of Directors of the Corporation;

19. For violation of labor discipline, failure to fulfill or improper fulfilment of the assigned
labor duties, by decision of the Board of Directors of the Corporation, disciplinary sanctions are
applied to the head and employees of the Service in the prescribed manner.

4. Qualification requirements of employees of the Service

20. The internal auditor should have:

1) higher professional (economic, financial, mathematical, technical) education and work
experience in a similar position for at least 5 years;

2) a certificate or other document certifying the completion of specialized courses in
internal audit or risk management system (it is preferable to have international certificates such
as CIA, ACCA, CISA, CPA, FRM, CFA, etc.);

3) knowledge of auditing, auditing techniques and procedures, international professional
standards for internal audit;

4) knowledge of the accounting and reporting procedure, international accounting
standards, as well as the legislation of the Republic of Kazakhstan in the field of the securities
market and professional skills corresponding to the nature of the functions performed.



