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1. General provisions 
 

1. These Compliance Controller Regulations of the National Investment Corporation of the National 
Bank of Kazakhstan JSC (hereinafter referred to as the “Regulations”) determine the goals and 
objectives of the Compliance Controller of the National Investment Corporation of the National Bank of 
Kazakhstan JSC (hereinafter referred to as the “Corporation”), the functions, and the areas of 
responsibility of the Compliance Controller of the Corporation. 

2. In the fulfillment of the relevant functions, the Compliance Controller shall be guided by the laws 
of the Republic of Kazakhstan, the regulatory legal acts of the National Bank of the Republic of 
Kazakhstan, the Charter of the Corporation, the internal documents of the Corporation, the 
administrative documents of the Corporation, and these Regulations. 

3. The Compliance Controller shall be directly subordinate and accountable to the Board of 
Directors of the Corporation. The appointment, determination of the term of office of the Compliance 
Controller, and dismissal of the relevant official from office shall be effectuated by means of adoption 
of a corresponding resolution by the Board of Directors of the Corporation. 

4. The Compliance Controller may not hold concurrent positions in other structural divisions of the 
Corporation. 

If the Compliance Controller's powers are terminated in accordance with the decision of the 
Corporation's Board of Directors, the temporary fulfillment of his/her duties, except for the anti-
corruption compliance function stipulated by these Regulations, shall be assigned to the head of the 
legal division of the Corporation without release from his/her main job until the appointment of the 
Compliance Controller. 

5. The Compliance Controller must not be placed in a situation of a conflict of interest involving 
his/her obligations related to the management of compliance risks and any other duties imposed on 
him/her. 

 
2. Goals and objectives of the Compliance Controller 

 
6. Management of the compliance risk represents the key goal of the Compliance 

Controller. The compliance risk represents the probability of losses resulting from non-compliance on 
the part of the Corporation and its employees with the requirements of the legislation of the Republic of 
Kazakhstan, regulatory legal acts of the authorized state bodies, internal documents of the Corporation 
and the National Bank of the Republic of Kazakhstan governing the activities of the Corporation as well 
as the laws of foreign countries that affect the activities of the Corporation. 

 
7. The main objectives of the Compliance Controller include the following: 

1) Identification, measurement, monitoring, and control of the compliance risk; 
2) Coordination of the Corporation’s activities aimed at the effective management of the 

compliance risk; 
3) Monitoring the compliance of the Corporation’s activities with the requirements of the 

legislation of the Republic of Kazakhstan, foreign legislation affecting the activities of the Corporation, 
and the internal documents of the Corporation and the National Bank of the Republic of Kazakhstan 
related to the compliance risk management issues; 

4) Ensuring the compliance with the legislation of the Republic of Kazakhstan on combating 
corruption by the Corporation and its employees. 

 
3. Functions of the Compliance Controller 

 
8. In accordance with the key goal of the activities and the overall objectives of the 

Compliance Controller, the main functions of the Compliance Controller include the following: 
1) Development of the system, methods, and procedures for identifying, measuring, 

monitoring, and controlling the compliance risks of the Corporation, including on a consolidated basis; 
2) Establishment of a compliance program (plan) determining the proposed activities of the 

Compliance Controller, including: 
- implementation and/or verification of the relevant policies and procedures of the Corporation; 
- training of the employees of the Corporation on the compliance risk management issues, if 

necessary. 



3) Provision of assistance to the Executive Board and the Board of Directors of the 
Corporation with respect to the compliance risk management; 

4) Monitoring the compliance of the activities of the Corporation and its employees with the 
laws of the Republic of Kazakhstan and the regulatory legal acts of the National Bank of the Republic 
of Kazakhstan; 

5) Searching the investment managers, fund of funds, special purpose vehicles, peers, 
private equity funds, hedge funds, real estate funds, consultants, strategic partners, financial 
organizations and their beneficial owners in the international database to detect their inclusion in the 
national and/or international sanctions lists when establishing or maintaining business relations; 

6) Exercising control over the organization of activities within the Corporation aimed at 
familiarizing the employees of the Corporation with the requirements of the internal documents of the 
Corporation with allowance for the lists of official duties of the employees of the Corporation; 

7) Implementation of the measures aimed at controlling the use of insider and confidential 
information; 

8) Implementation of the measures aimed at the prevention and identification of conflicts of 
interest in the context of the actions of the employees of the Corporation, evaluation and minimization 
of the risks associated with conflicts of interest as well as ensuring the prevention of conflicts of interest 
in the context of the activities of the Corporation; 

9) Preliminary approval of the information regarding the Corporation and its activities posing 
compliance risks that is distributed by the Corporation through the media; 

10) Development of the internal documents governing the activities of the Compliance 
Controller, including the development and implementation of policies and methods for combating 
corruption at the Corporation; 

11)  Monitoring the compliance on the part of the Corporation and its employees with the 
compliance risk management procedures; 

12)  Coordination of the activities of subsidiaries, branches or representative offices of the 
Corporation (if any) related to the compliance risk management issues; 

13)  Implementing periodic verifications of the compliance on the part of the Corporation with 
the legislation of the Republic of Kazakhstan, foreign laws affecting the activities of the Corporation, 
regulatory legal acts, internal documents of the National Bank of the Republic of Kazakhstan, and 
internal documents of the Corporation in order to determine the degree of exposure of the Corporation 
to compliance risk; 

14)  Independently or jointly with the structural units and/or officers of the Corporation, 
conducting investigations (checks) of potential violations on the part of the employees of the 
Corporation of the legislation of the Republic of Kazakhstan as well as the laws of foreign countries 
affecting the activities of the Corporation in accordance with the procedure determined by the internal 
documents of the Corporation as well as participating in the internal investigations conducted at the 
Corporation; 

15)  Individually or jointly with other structural units and officers of the Corporation, 
developing recommendations for eliminating the identified violations and deficiencies in the 
Corporation’s activities related to the compliance risk management and providing the corresponding 
information to the relevant authorized bodies of the Corporation; 

16)  Development and implementation of a compliance risk reporting system and periodic 
reporting of information on the compliance risk management issues of the Corporation to the Board of 
Directors of the Corporation; 

17) Advising the management and the employees of the Corporation on the compliance risk 
management issues; 

18) Consideration and approval of the draft internal documents of the Corporation as well as 
making proposals to amend/supplement/cancel the applicable internal documents of the Corporation; 

19) Participation in the selection process and implementation of the measures aimed at 
checking the candidates applying for vacant positions at the Corporation; 

20) Monitoring the compliance with the requirements for the procurement of goods, works, 
and services of the Corporation established by the internal documents of the Corporation and the 
National Bank of the Republic of Kazakhstan; 

21) Organization and coordination of the efforts as well as ensuring the compliance on the 
part of the employees of the Corporation with the requirements of regulatory legal acts of the Republic 



of Kazakhstan and the internal documents of the Corporation, including the rules of corporate conduct 
and the standards of professional ethics; 

22) Monitoring the compliance on the part of the employees of the Corporation with the 
legislation of the Republic of Kazakhstan and the internal documents regulating anti-corruption issues; 

23) Interaction with the divisions of the National Bank of the Republic of Kazakhstan with 
respect to compliance issues, including the preparation of information on the progress of execution of 
documents or anti-corruption instructions; 

24) Monitoring business processes and timely notification of the Corporation’s management 
about the applicable compliance risks in order to implement appropriate measures aimed at the 
prevention of the violations of the requirements of the legislation of the Republic of Kazakhstan and the 
internal documents of the Corporation; 

25) Analysis of business processes, new products, services, and the proposed methods of 
their implementation, manufacturing, and provision, respectively, to identify applicable compliance 
risks, including those associated with the potential disclosure of personal data; 

26) Consideration of appeals (complaints) of individuals (including the employees of the 
Corporation) and legal entities against the actions (omissions) of the managers or employees of the 
Corporation related to corruption offenses, the violations of corporate conduct rules, the norms of 
professional ethics, and other issues related to the functions of the Compliance Controller; 

27) Maintaining a register of non-compliances with the norms of the legislation of the 
Republic of Kazakhstan, discovered violations, and other events related to the control of compliance 
issues; 

28) Implementation of the measures provided for by the provisions of the legislation on 
combating the legalization (laundering) of proceeds from crime and the financing of terrorism; 

29) Implementation of other functions stipulated by the legislation of the Republic of 
Kazakhstan and the internal documents of the Corporation and the National Bank of the Republic of 
Kazakhstan. 

 
 
9.  In the exercise of the relevant functions, the Compliance Controller has the right to: 
1) Gain access to all necessary documents, information systems, and internal databases, 

including getting acquainted with all internal documents of the Corporation; 
2) Exchange correspondence, request and receive all information, documents, and 

explanations necessary to perform the tasks and functions specified in these Regulations from other 
structural units, officers, and bodies of the Corporation as well as subsidiaries, branches, and 
representative offices (if any); 

3) Make proposals to the Executive Board and/or the Board of Directors of the Corporation 
regarding the holding of the employees and/or officers of the Corporation responsible for non-
compliance with the requirements of the legislation of the Republic of Kazakhstan, internal documents, 
organizational and administrative documents and/or planning and coordinating documents of the 
Corporation; 

4) Within the framework of the functions assigned to the Compliance Controller, provide 
recommendations binding upon the structural units and employees of the Corporation that are 
necessary for the effective management of the compliance risk; 

5) Demand the structural units, officials, and bodies of the Corporation to eliminate 
violations of the legislation of the Republic of Kazakhstan, internal documents, organizational and 
administrative documents and/or planning and coordinating documents of the Corporation in the 
manner and within the terms established by the Compliance Controller and/or bodies of the 
Corporation/official of the Corporation; 

6) Engage any employees of the Corporation and its subsidiaries, branches, and 
representative offices (if any) to facilitate the implementation of the compliance monitoring functions; 

7) Submit proposals to the Board of Directors of the Corporation on the issues of 
improvement and development of the activities of the Compliance Controller; 

8) Request the provision of the necessary technical and material resources and/or 
conditions sufficient for the effective and continuous management of the compliance risk; 

9) Subject to prior notification of the relevant bodies/structural units of the Corporation, 
participate in the meetings and other similar events of the bodies and structural units of the Corporation; 



10) Make proposals to the Board of Directors of the Corporation regarding the 
formation/change of the staffing and the organizational structure. 
 

4. Area of responsibility 
 

10. The Compliance Controller shall be responsible for the development, implementation of 
compliance risk management, and coordination of the activities of the Corporation related to the 
compliance risk management. 

 
11. The Compliance Controller shall be held responsible for: 

1) Substandard performance of the labor duties specified in the internal documents of the 
Corporation, these Regulations, and the job description of the Compliance Controller; 

2) Non-observance of the labor discipline in accordance with the labor legislation of the 
Republic of Kazakhstan and the internal documents of the Corporation; 

3) Violations committed in the process of implementing the relevant activities to the extent 
determined by the administrative, criminal, and civil legislation of the Republic of Kazakhstan; 

4) Non-compliance with the rules of labor protection, safety measures, and fire safety of the 
Corporation; 

5) Inaccuracy of the provided information; 
6) Improper execution of the orders and instructions of the Corporation’s management; 
7) Disclosure or leak of information that is confidential or proprietary in nature within the 

limits specified by the employment contract, internal documents of the Corporation, and the legislation 
of the Republic of Kazakhstan; 

8) Non-compliance with professional and business ethics standards; 
9) Failure to bring to the attention of the management/bodies of the Corporation of the 

information regarding the cases of non-compliance with the professional ethics standards or other 
violations of the procedures or abuses committed by the employees of the Corporation. 

12. The full responsibility for the quality and timeliness of the fulfillment of the tasks and functions 
imposed on the Compliance Controller by these Regulations shall be borne by the Compliance 
Controller. 


